





Language and Literacy Learning

The following are three key questions that arise from a review of language and Literacy Learning this year (2008-9).

Questions we need to ask Strategic direction 2009-11

1) Do we have a shared understanding Plan ongoing and varied PD on language and literacy issues pertinent to
within and across departments of our context;

what the key language and literacy One colleague from each department to have responsibility to lead on
issues are for our students’ learning? these issues.

2) Do some of the language and literacy
challenges and limitations impede
deep, connected and reflective
learning in our students?

Analyse and interpret data to identify any ‘gaps’ in learning in those
students with any EAL and/or literacy issues;

Extend and enrich the range of ‘mother tongue’ resources and support.

Focus on the way that our laptop programme can scaffold and support
those students with language and/or literacy issues;

3) Do we have the resources, expertise Differentiate our teaching so that the language learning needs of our
and/or experience to focus on students are met across the curriculum;

‘language for learning’ across the Monitor and evaluate the way that our pedagogy raises achievement in
curriculum? these areas;

Explore the way that ICAS and other baseline testing can support the
learning of targeted students.

4) To what extent do we need to attend Make ‘language for learning’ explicit across the curriculum within AfL
to language and literacy issues practice and in discrete ‘learning to learn’ units;

before we can include all students in Prepare students for TfL by developing ‘language for learning’ at tutor
our vision for AfL and TfL? times.

Table 4

The entries in italics denote those areas that directly link or overlap with other areas of the triangle of AfL, TfL and
language and literacy learning.

Figure 5



Figure 5 seeks to explain the centrality of teaching and learning (our core business) in the SDP. The three foci are in
the central circle. Whilst the other areas are crucial to our plan, they are subservient to our T&L foci and, in turn, to
our ‘school wide student goals.

Ultimately we want inspired, caring and independent learners who thrive on challenge. To achieve this we need to
target the use of learning technologies, provide a rich and well co-ordinated co-curriculum, review and develop a
curriculum that is relevant to our 21* century context, ensure that our learning environment supports our vision for
teaching and learning and all champion a shared approach to pedagogy.

Figure 6

This image simply illustrates this connection between the elements of our vision. All the seemingly disparate parts of
our plan are there to achieve our school wide student outcome statements, and to support high quality learning
conversations.

Streamlining and capacity

Another key issue that has been discussed during the formulation of this plan was to do with capacity. We discussed
the importance of doing a few things very well, rather than trying to achieve too much. We agreed that it was very
important to avoid silo thinking and to identify areas of overlap between what may seem as separate strands of our
work. We argued that to streamline was more about building coherence and alighnment rather than about cutting
corners in our planning.

The most important example of this is the way we have identified that you cannot develop formative assessment,
without attending to Literacy aims. And you have to be aware of the very close relationship between AfL and
tutoring for learning and guidance in general.



Core element Values

The TfL process seeks to:
1: Tutoring fOr e  Enable students to understand their preferred learning styles and obstacles to their learning.

Learning e Enable students to take responsibility for their own learning.

e Enable students, teachers and parents to communicate effectively to support an individual’s learning.

We believe that the stated aims of TfL meet the wider aims and values of the school and, as such, this should form a part of the work we do in guiding and supporting our
students.

Strategic intent

There is a shared understanding within and across departments of what effective AfL, or ‘In-class Guidance’, looks like and we ensure that it takes place.
Tutoring for learning has a positive impact on learning and future progress.

Guidance and quality ‘learning conversations’ are equally the domain of tutors and subject teachers.

Students are deeply reflective, confident when they speak about their learning and are capable of managing their learning independently.

Strategic Plan (2-5yrs)

Action Monitor& Evaluate

i:?jreergtandin LT & GSA October
of ‘in class € Discuss and agree of what effective in-class guidance looks like. Team (led Lesson observation

2009
guidance’ by JAH)

From Nov
2009 — Feedback from teachers and

ongoing to students

April 2010

Use Departmental planning time to discuss in-class guidance, looking at
scenarios, discussing how best to respond to these, and agreeing effective TLR1s & 2s
strategies.

Monitor and
evaluate

Review the Academic Review Day for Year 12 and the TfL Day for Year 7 Feedback from teachers and
. Oct 2009
(with students, staff and parents). students, staff and parents

Usefulness of
Learning

. i i i CIS WASC. Review with
conversations Use the feedback to inform further development of 9ng0|ng professional JAH /GSA January

development for staff to promote better understanding of data and use of Team 2010 teachers.

this to enhance learning conversations. (See 2: Assessment for learning). (April 2010)




Usefulness of
Learning
conversations
(cont’d)

September
Ongoing learning conversations between tutor and student. JAH/TCL 2009
onwards

Feedback from teachers and
students

Review effectiveness with regard to:

1. Support for student learning and holistic development
JAH &GSA

2. U fS t tut
se of Support tutor Team

Monitoring &

3. Timings
Evaluation &

JAH &GSA

Team May 2010

Use feedback to inform future planning

Operational Plan 2009-10

Complete Year 7 TfL Day Review and Year 12
Academic Review Day

LT and GSA Team to discuss in-class guidance
Departmental discussions about in-class guidance

Provide PD for staff on use of data

Departmental discussions about in-class guidance

Use feedback from review of Year 7 Tfl Day and Y12
Academic Review Day to inform planning for the
summer term

Review effectiveness of student- tutor learning
conversations

Finalize planning for Year 7 Tfl Day and Y12 Academic
Review Day

Plan for TfL provision for the coming academic year, in
line with developments in AfL and ARR




Core element Values

At Island School we believe that assessment is an essential and fundamental part of all teaching and learning. We believe that the ultimate aim of all assessment is to
2: Assessment for enable students to become managers of their own learning and to be independent and reflective thinkers. Many of the school aims are supported by ongoing and effective

I . assessment. Our assessment is a rigorous form of nurturing that seeks to develop in students a capability to take ownership and control of their own progress. We believe
€a rnlng that accurate and purposeful summative assessment is necessary especially when results of such assessments are used formatively. Assessment is used to improve
standards not just measure them.”

Assessment is to help inform planning in teaching and learning, all students should be assessed in a variety of ways to ensure they have opportunity to show success.

Strategic intent

To agree a culture of assessment, for Teachers, Students and Parents to value and understand more then just the” Tip of the Ice Berg” of assessment. Assessment is not just Grades and
Levels!

Assessment is of intrinsic value in teaching, is motivational, provides valued feedback, identifies and values different ways of learning.
Students are engaged in the assessment process, they know what success looks like, understand how they learn, can apply learning and their attitude to learning reflects thinking.
Students celebrate achievement and reflect on their learning through portfolios and student led conferences.

Strategic Plan (2-5yrs)

Monitor&

Action
Evaluate

Use of the
Gateway for
formative and
summative
assessment.

For teachers to collaboratively build assessments for all years with
learning objectives that can be monitored on the assessment system TCL all
giving students and Parents continuous feedback. (See 1: Tutoring for TLR1s
learning).

CIS WASC

Whole
To build on assessment practice in the classroom, the planning for school. Curriculum change will impact on
assessment, monitoring the use of assessment and feedback given. (See 1: All teacher On going LEADERSHIP TEAM | assessment development and ways
Tutoring for learning). observation. of teaching over the next 5 years.
TLR1s

Enhancing the
impact of AfL

Curriculum
development and
AfL

All curriculum and curriculum change uses models of assessment as part

of the planning process. (See 4: Curriculum review and development). TCL/TLR1S LEADERSHIP TEAM




Formative use of
summative data

That assessment data is recorded in a formative way and used alongside
good AFL practice to ensure a better understanding of student learning.
(See 1: Tutoring for learning).

TCL/TLR1S

Ongoing

Monitor&
Evaluate

3 way
conferencing

To work towards a 3 way conference system using the above as a start for
learning conversations

The common use of the Gateway assessment system for all years and
portfolio systems build the basis for the development of learning
conversations between students, teachers and parents. (See 1: Tutoring
for learning).

TCL/TLR1S

TCL/TLR1s

Gateway will become a common
assessment / reporting system for
all 2010 portfolio system will follow

Student
Portfolios

An e-portfolio system, which links to formative assessment, is in place
and is supported by the ESF systems / Gateway and supports our
curriculum development and ways of learning for the future.

(See 6: Learning Technologies)

TCL/ MXR/
TLR1s

TLR1s Leadership
team, SHOH.

The assessment systems for the 3
way conference will be in place for
2010 but we need 2 tutors and
tutor support system to be in place
before this can then progress.




Operational Plan 2009-10

Term 1

Assessment is built into departmental planning and is
integral to ongoing planning.

Term 2

Classroom observation, looking at students understanding of
their learning through teaching strategies, feedback oral and
written. Do students know where they are in their learning
and how to improve? (See 8: School Wide Pedagogy)

Modifications are made to Assessments to ensure varied,
motivational, creative, reflective, positive, valued ways of
Learning and Assessment.

Students know and understand learning objectives and
success criteria, teachers look to use these objectives to
ensure students and teachers can monitor levels of
achievement.

Observations to be sharing best practice in assessment OF,
AS and FOR learning. Teachers as learners developing own
practise. How do we use AFL in the classroom to help
explaining the process of learning development to the
students? (See 8: School Wide Pedagogy)

Feedback has been developed over the year to ensure that
student feedback focuses on achievement and identifies
next steps in learning in ways that students understand and
can act upon.

Assessment / Performance data (CATS) is collected and
used for evaluation of learning and teaching and to inform
Target Setting for learning conversations.

Departments investigate the ways in which the baseline data
can be used with students to target set and build
expectations, how we can use the data to look at the success
of teaching strategies and at the value added to our students
how and when does this happen.

The collection of assessment data allows for students to
move smoothly from one class to another and from teacher
to teacher, showing development and value added.

The Gateway system of recording assessment is in place
and teachers start to use and trail the system to build
learning capacity

That all departments for all year groups are ready, have
planned and looked at assessments throughout the year
groups / courses, to give formative assessment feedback to
students and parents and provide the information we need
to self assess teaching practice across the department,
highlight best practice, and celebrate achievement...

The Gateway system for recording continuous assessment is
in place and all teachers are aware that this will become our
way of communicating with students and parents and other
teachers giving opportunity for all parties to respond and
have a more continuous overview of progress.

To teach, students and parents to value all types of
assessment and how this informs learning.




Values:
e English literacy is the foundation to learning.
3.lLa nguage and e Foreign language learning is an integral part of students’ education.
Lite ra Cy e  The culture of a school should reflect the culture of its students and the location of the school.

o  Home language literacy is critical to enable students to succeed.

e  Students need to develop critical and reflective language that help them to be independent and self managing learners.

Strategic intent

To put in place a Language and Literacy Policy that is practical, universally accepted and effective in moving the school toward the following goals:
e There should be a high standard of English use across the curriculum.
e There should be a flexible and relevant choice of foreign language learning.
o There should be respect for the diverse cultures of the student body and for the host culture of Hong Kong and Greater China.

e There should be support for the development of literacy in students’ home languages.

Strategic Plan (2-5yrs)

Issue Action By Whom By when Monitor& Evaluate Notes
Literacy in To implement a L&L Policy which provides a practical framework for raising PLS, JHR, Sept 09 Leadership team meetings
English English literacy standards across the curriculum. TLR1s onward CIS/WASC study

Make ‘language for learning’ explicit across the curriculum within AfL

practice and in discrete ‘learning to learn’ units; . .
Language for JAH / GWS March 10 TfL sessions / report reviews /

Learning Prepare students for TfL by developing ‘language for learning’ at tutor PSHE review
times.

To implement a L&L policy which promotes a common understanding of

Culture International Mlndednes.s and WhI.Ch ensures that the varllous culturfas of TLR1s Sept 09 SSE / CIS:WASC study
the school are respected in a meaningful way. (See 8: Curriculum Review & onward
Development).
To impl L&L poli hich h

Home o implement a_ &L policy which ensures that parents and students Sept 09 JHR, SSE / CIS:WASC study, ESF
understand the importance of home language literacy development and JHR

languages . . . ) onward Language Centre
which provides a framework to monitor students’ progress.
MEL To implement a L&L policy which ensures that students receive a suitable ESF, JHR, Sept 09 JHR, SLT ESF looking at this.

challenge in curricular languages other than English SLT onward




Operational Plan 2009-10

Term 1

English literacy: ICAS diagnostic testing for Year 7
in September

English literacy: training on interpretation of ICAS
results for TLR1s, SLT, English & EAL teachers
English literacy: review existing policy and previous
studies

Home languages: data collection from all students
Year 7-9

Home languages: work with ESF Language Centre
to establish support classes for French, Spanish,
Japanese, Korean students

English literacy: Leadership Team to agree on
literacy section of L&L Policy

Culture: Gather views of students from a range of
cultures

Review learning to learn units in PSHE. (8: School
Wide Pedagogy)

English literacy: TLR 1s to collect and evaluate
evidence of the L&L policy in use

Culture: Leadership team to audit evidence of
‘international mindedness’ in current curriculum
MFL and home languages: review of Year 10
students’ progress towards possible IGCSE 1%
Language and/or bilingual IB diploma




Values: Creativity / Accessibility / Connectivity / Curiosity / Diversity

4: Curriculum review & development

Strategic intent: Strategic intent: To develop a curriculum which prepares students for the 21st Century and their future learning. The curriculum will build personal skills,
personal attributes and a personal value set which will enable our students to positively contribute to the lives of others.

Strategic Plan (2-5yrs): Development of a continuum of thought and action that involves: Improvisation, Resourcefulness and Imagination

Issue

Construct a framework for
the reorganization and
development of a new 11-16
curriculum.

Action

Review of current provision, structure, access, progression, future
pathways. Make recommendations based upon review and present
outcomes, mission and vision to stakeholders ie: School Council and LT

By Whom

By when

Mar 2010

Monitor& Evaluate

SSE / CIS:WASC

Notes

Identify and develop
connections between
curriculum areas.

Review school values, IBLP, future curriculum, proposed curriculum
structure, learning pathways and learning trends. Evaluate and make
recommendations to streamline learning within new curriculum
structure.

June 2010

SSE / CIS:WASC

Run ESF Pilot for 21° Century
Learning Project.

To train y12 students as mentors to facilitate the acquisition of 21°**
Century Learning skills, cross-phase, in conjunction with Peak School.

BMH / DPT

Dec 2009

Observe learning /
stakeholder
feedback

Need to further develop the
profile of, and values
associated with, being an IB
World School.

Develop the physical, cultural, social and structural presence of IB

Learner Profile, IB status and international mindedness at Island School.

Jun 2011

Student voice /
student attitudes
and involvement.

Develop a bigger and more
varied, but distinct, Advanced
Diploma Pathway.

Identify qualifications which would offer new learning experiences and
a more varied environment to Advanced Dip students.

Identify skills and attributes which are needed in the modern
workplace, and to design how these will be developed in the Advanced
Diploma Programme.

RBP, DPT,
BMH

Jun 2011

Progression
information / exit
surveys.

Develop greater contiguity and
integration between 11-16 and
16-19 Curriculum

Institute lesson 5, which will include a post-16 '5th lesson', 'Pre- 16
student' access to post 16 courses, and increased off-site, applied and
creative learning.

June 2012




Operational Plan 2009-10

Term 1

Identification of future learning skills to be developed.
Identification of possible curriculum structures.
Identification of assessment structures.

Use of CISC / WASC Study Groups to inform the above.

The 3 tasks above inform all tasks below, and for the
next 5 years.

Term 2

Development of Areas of Interaction. These areas will
build connections and support students’ holistic
learning.

Term 3

Development of Fundamental Principles and
Concepts.

Identification of areas of Learning for each Area of
Interaction.

Development of a variety of assessment tools to
support and progress personalised learning.

Autumn 09 & Spring Term 10

Summer 2010 & Autumn 2010

Spring & Summer 2011

Identify Mission, Vision, Values & skills with all
stakeholders.

Develop New Curriculum Structures Y7-11 to support
future learning pathways.

Write detailed authentic assessment models for Y7 New
Curriculum, starting Aug 2011.

Work with teaching staff, Y8-10 students and parents
auditing preferred learning styles and progression
aspirations.

Agree subjects to offer in Aug 2011 to widen Adv Dip
Offer

Work with Y9 & y10 students and parents to increase
understanding of new offer.

4

Interrogate the meaning of “International Mindedness’
within Philosophy & Objectives CIS Study Group.
Endeavour to build a broad cluster consensus around
an agreed understanding. (See 3: Language & Literacy)

Realign key school curricular features according to agreed understandings of international mindedness. E.g. CAS,
Interim Week, Core & Options KS4, subject barriers KS3 etc

ESF 21° Century Learning Pilot. Y12 students to mentor
Y6 & Y7 students.

Staff & Students involved in project to evaluate and
make recommendations to ESF Curriculum Groups.

Consult subject leaders on opportunities for Non-
Classroom based learning (off-site).

Develop a model of pilot off-site learning for Aug 2010.

Work on timetabling structure to enable off-site pilot.

Design curriculum tasks for off-site learning starting in
Aug 2010.




Increase physical presence of IB status around the
school.

Hold Kurt Hahn assembly (Y12/13) ToK students.

Establish a system for junior students to attend G4
presentations.

Hold “What it means to be an IB Learner” Evenings with
Y12 (&Y13 ?) parents.

Work with Y12 IB Dip students highlighting the IB Leaner
Skills in the Hexagon

Work with Y12 IB Dip students highlighting IB Learner
skills in the Core.

Hold regular parent information evenings about the process of learning, reflection, and creativity.

Hold “Future Thinking” evenings involving parents, staff & students.

Finalise plans for BTEC Development Week in Thailand
June 2010

Meet with parents & students to publicise.

Students plan task / outcomes of BTEC Development
Week

Adv Dip students attend BTEC Development Week Trip

Run Advanced Diploma Meetings with students and
parents to establish an identity for this group.

Establish a staff group to identify 21°'C learning skills
relating to Adv Dip.

Identify where the target skills will be highlighted in
Adv Dip course

Whole staff discussion on the viability of a voluntary
post 16 fifth lesson.

If post 16 5" lesson is agreed then testing timetables
using different 5" lessons.




Values

5: Co-curriculum

It is the entitlement of every Island School student to be given the opportunity to access a diverse co-curricular programme.
This should provide opportunities for leadership, responsibility, service and self-expression.

This programme should allow each student to develop and extend themselves personally, intellectually, physically and socially in a safe environment.

Strategic intent:

Revitalise commitment to co-curricular and plan a coherent programme. Raise the profile of the Co-curricular programme.

Review the means of funding the co-curricular programme — develop a better understanding amongst the parents that this programme is worthwhile and that it needs to be paid for.

Strategic Plan (2-5yrs)

Action

By Whom

Priority on SDP for staff, students and parents.

Revitalise

Evaluate and explore new ways of funding

By when

Monitor& Evaluate

Student uptake / tutor reports

Coherence

Operational Plan 2009-10
Term 1

Commitment from staff to:

Music — Senior Choir; Junior Choir; Training orchestra;
Chamber orchestra; ESF Choir & orchestra.

Inter House Competitions: swimming ; x-country; water-
polo; A & B Boys basketball; A Boys Volleyball; A & B Girls
netball; A, C & D Rugby; D Rounders; D Mixed Netball; C7
D table-tennis; D Grade football

Others: Debating; Model United Nations;

Inter School Competitions: Swimming; X-country;
Volleyball; Basketball; football; rugby; Blacks Links x-
country; Hockey; netball; tennis; cricket.

Annual 3 Term overview and plan of activities.

Commitment from staff to:
Music, Drama; Stars in their Eyes;
Others: Model United Nations

Inter House:Chess; Battle of the Books; Hockey; C
grade Basketball; A & B Grade Table tennis; A & B
table tennis; A & B Grade Rugby 7’s; C grade netball;

Inter School: Athletics; Junior cricket; C7 D netball; C
grade rugby; C grade football; A, B C grade table
tennis; B Grade girls Basketball.

DAB / student voice

Commitment from staff to:

Inter House: waterpolo; volleyball; Junior Debate;
Quiz;

Inter School: Junior Swimming gala; Relay Gala (Y7);
Biathlon; Y7, 8, 9 & 10 Boys and Girls Basketball.







Values

6- Lea rning The potential for technology to enhance learners experiences and enjoyment of learning;
The potential for technology to engage different groups of learners in their learning by accessing the curriculum
TeChnOIOgleS in their preferred learning style;

The potential for technology to allow learners to evidence their understanding in a variety of ways;

The potential for technology to structure learning and develop appropriate digital literacy skills needed in the 21st Century such as creativity, collaboration, independence
and information literacy

Strategic intent
Further develop the capacity of staff and students to access teaching and learning through technology.
Encourage the development of appropriate digital products and assessment mechanisms that might form part of student digital portfolios.

Island School students should have opportunities and the appropriate technical and literacy skills across the curriculum to engage with and evidence their learning through the appropriate use of technology.

Strategic Plan (2-5yrs)

Issue Action By Whom By when Monitor& Evaluate Notes

Develop an agreed purpose and connection to assessment framework

Portfolios o _ TLR’s GWS MXR TCL KIL
Storage and management of portfolios is investigated

Students:- Information literacy capability becomes an embedded part of

o ) student approaches to research across the curriculum Librarian, .
Digital Literacy . MXR, GH + Ongoing
Staff:- In house and outside CPD models are developed and resourced to others

support staff digital literacy development

21" Century
Skills and

pedagogy

Further embed 21* Century skills through inquiry based learning JCS, MXR,

facilitated through technology into the curriculum particularly at KS3 PLS, RS Jun 10

The next phase of 1-2-1 introduction is planned and implemented Jan 10
1-2-1 . GWS, MXR . GWS, MXR
Staff CPD to support 1-2-1 classroom management practices Ongoing

Development of Martin
ICT Review accommodation and infrastructure requirements Kwong, April 10 M.Kwong / GWS / R.Yip
infrastructure GWS, MXR

Establish a position with regard to online learning to provide clarity and December

Online learning GWS, MXR

alignment in our approach to designing learning experiences on the web. 09



Operational Plan 2009-10

Term 1

Portfolios

e ICT look to use Adobe portfolios in years 10, 11
and 12 to support course delivery and student
portfolio development.

e Regular ongoing communication with AXS about
the direction of ESF assessment program in
relation to portfolios and likely outcomes.

e (See 2: Assessment for Iearning)

Portfolios

Staff meeting for the discussion of portfolios and
the presentation of some examples.

Subject areas identify possible digital outcomes
that align with current assessment objectives.

Subjects “Gap” analysis to identify possible training
in order to develop appropriate digital products.

Whole staff meeting to update on reporting and
assessment program.

(See 2: Assessment for learning).

Portfolios

Time allocation and CPD structured to meet subject

needs.

(See 2: Assessment for learning)

21* Century Skills and Inquiry

e |ICT look at aspects of PSHE curriculum in year 8 to
identify topics that might lend themselves well to
inquiry based approaches and the development
ICT skills.

Timetabling models and possibilities for uses of
time created in the program are considered.

Possible models are discussed and evaluated by
TLR1’s and TLR2’s with a view to creating some
cross curricular experience.

21% Century Skills and Inquiry

Identification of team interested in teaching PSHE
through ICT. Initial ideas of curriculum areas and
approach supported by new VLE thought through

Decision on usage of time created in timetable
through the integration of ICT and PSHE.

21* Century Skills and Inquiry

Detailed PSHE curriculum planning by ICT and PSHE
team takes place using appropriate learning
technologies including school VLE

Subject areas review technology integration in the
curriculum and modify schemes of work particularly
in the humanities.




Digital Literacy

Formal CPD opportunities and less formal forums
are set up to facilitate discussion and sharing of
practice around 1-2-1, 21% Century Literacies and
staff use of laptops.

Decision is taken about subscription to Britanica
Online.

Year 7 students are registered with HK Libraries
through the school library in order to get access to
on-line databases.

Library investigates the possibility of developing
“Big 6” approach to information literacy and a
school wide program. From this they develop CPD
on information literacy for roll out to whole
school.

A generic “Research Resource Portal” is developed
to provide students with a one stop shop for
database access and Internet search alternatives.

Digital Literacy

The library runs information literacy CPD (possibly
based around the “Big 6” model) at regular
intervals for teachers to raise awareness about
research alternatives and research skills
development.

Formal CPD opportunities and less formal forums
are continued up to facilitate discussion and sharing
of practice around 1-2-1, 21* Century Literacies and
staff use of laptops.

Possible mechanisms for subject areas to easily
organise differentiated recommended resource lists
are investigated.

Subject areas embed research skills into lesson
structures.

Digital Literacy

Subject areas establish recommended resource lists
for students.

The library runs information literacy CPD (possibly
based around the “Big 6” model) at regular intervals
for teachers to raise awareness about research
alternatives and research skills development.

Subject areas continue to embed research skills into
lesson structures.

Online Learning

Online Learning Online Learning

e Decide on a strategy and solution for online
learning. To include ESF ‘moodle’. o Review the extent and effectiveness of online

learning at IS.

Provide PD to support the development of use of .

e  Explore the availability and suitability of online preferred online learning solution.

text book solutions at department level.




1-2-1 Implementation

Guidelines for staff on classroom management
and good practice with 1-2-1 teaching are
established and publicised.

Review and decision taken on preferred model for
the next phase of introduction.

Staff and support staff are informed of chosen
model for next phase implementation.

Year 8 parents invited to introductory evening and
presentation of review data, decision on chosen
implementation model, AUP and timetable for
implementation.

Vendor bids are sought and information published
to parents.

Student information assembly establishing AUP.
Students and parents sign AUP and return them.

CPD plan for supporting programme over the
academic year finalised.

10-12 staff attend 21* C Learning conference in
HK.

1-2-1 Implementation
e Year 8’s begin bringing in computers.

e Subject areas practice and develop schemes of
work around 1-2-1 teaching.

1-2-1 Implementation

Review of 2009-2010 implementation process —
staff, student and parent survey.

Staff forum for review of laptop issues.




. We believe that the learning environment consists of the virtual, the physical and the climate or atmosphere. However this part of our SDP refers only to the physical.
7: The Lea rnlng Please see ‘Learning Technologies’ for the virtual element and school wide pedagogy and the three core elements for issues to do with the learning climate.

Environment Values

Our students are entitled to have the opportunity to learn in a clean, safe, secure and stimulating environment.

Strategic intent

To develop learning environments that best support our students in achieving the agreed ‘school wide student goals’.

To make our site as clean, safe, stimulating and attractive as it can be.

To provide learning environments that complement our changing approaches to pedagogy, curriculum and the timetable.

To provide a learning environment that is a learning resource in itself.

Explore emerging ideas about new approaches to the design of 21 Century Learning spaces to inform the process of intended redevelopment of the school.

Strategic Plan (2-5yrs)

Issue Action By Whom By when Monitor& Evaluate Notes
Site Work with ESF and our outsourced cleaning c.ompan.y so that maintenance GWS Leadership team meetings
. and cleaning schedules ensure that the learning environment can be the Dec 09 .
maintenance best it can be for our students Rebecca BMS meeting
Displ To improve displays and the general learning environment in some TLR1t ] 10 SSE / CIS:WASC study com
Isplay classrooms. To clear out of date resources and equipment. €am une Resources
Site security, To develop strategies for ensuring that our site is secure and safe at all
health & times and in case of critical incidents. GWS/ SLT Dec 2010 BMS meeting / Review June 10
safety
SLT/
. . December . .
To secure a full redevelopment of block 7 at the earliest opportunity. School 09 BMS / Council Meetings
Site Council
development SLT/
To have a 5-7 year strategic plan of how to best maintain and develop the school December BMS / Council Meetings
IS site. Council 09




Operational Plan 2009-10

Term 1

Establish a 5-7 year buildings development plan to
help maintain and develop the current site in step
with our other change priorities pertaining to
teaching, learning and the curriculum.

Achieve a sixth form study/social area in block 7.

To ensure that there is evacuation signage in all
classrooms.

To define a set of agreed guidelines for
maintaining effective learning environments to
support our aims for teaching and learning.

To evaluate and improve school site security.

To convene a Health and Safety committee to
monitor and manage H&S issues across the school
site.

To evaluate the site developments that have been
undertaken in the previous two terms.

To plan site development priorities for the 2010-11.

Health & Safety committee to develop ways of
working and systems to evaluate ongoing site
issues in terms of H&S.




8: School Values

. 1. What students and teachers do well that we value.
Wlde Students’ depth of knowledge and acquisition of skills. Students’ ability to apply knowledge. The individual characteristics of subjects. The quality of teacher input. Examination

Pedagogy

results and the acquisition of qualifications as stepping stones. Effectiveness in meeting students’ current aspirations and parents’ current expectations.

2. What we believe we need to develop and nurture more.

A more appropriate balance and blend of what students know, think, do and feel. Learning capacities. Experiential learning. Student initiated learning. Student understanding of
how to learn, how to judge learning and confidence to learn independently. Student voice. The teacher as facilitator on a path of discovery. The transfer of knowledge and skills.
Trans-disciplinary skills and habits.

Strategic intent

Develop approaches in Year 7 that build on prior learning and skills from the PYP in our partner primary schools.

Devise a developmental approach to monitoring curriculum delivery that aims to build alignment in T&L across the school without stifling individual/department creativity.
Ensure that Island School pedagogy systematically develops a set of agreed generic learning and 21 century skills.

Strategic Plan (2-5yrs)

Teaching and
Learning
Statement

Review the ‘Island School teaching and learning statement’ in the light of
‘school wide student goals’ Review what good teaching and learning looks
like at Island School.

By when

Monitor& Evaluate

Observations / performance
management

Enquiry and
student led
learning

Ensure that there is more consistent and effective use of enquiry and
student led learning in Years 7, 8 and 9 that seeks to build on prior
experiences of the PYP.

June 10

Observations / performance
management

Monitoring
and enhancing
curriculum
delivery.

To develop a reflective model for peer observation and team teaching
that enables us to share of good practise and monitor approaches to
pedagogy.

Performance management /
SSE / CIS:WASC

21% Century
Learning Skills

Identifying and building generic learning skills in different subjects. Such
as reflectiveness, resilience, research skills, communication, creativity etc
—to meet our ‘School wide student goals’.

June 10

Performance management /
SSE / CIS:WASC

International
Mindedness

To develop our shared understanding of International Mindedness and to
plan ways of teaching and learning to encourage it. (See 3: language &
Literacy and 4: Curriculum Review & Development)

June 10

Performance management /
SSE / CIS:WASC




Operational Plan 2009-10
Term1

Review the teaching and learning policy and decide on
characteristics of good teaching required to meet our
student goals.

Use of T&L policy to inform planning and feedback after
peer observation.

Introduction of more tasks and assessments that recognise
identified generic skills using AfL.

Plan the implementation of more critical thinking and
independent project based work that uses cross curricular
skills. Use of powerful questions.

Review the ‘Island Learner’ (L2L) units in the PSHE
curriculum. Possibly extend and build more reinforcement
around the curriculum.

Department reports and PM process uses shared language
from agree IS literature on T&L.

Sharing good practise in meetings.

Use of R1 cover and investigate funding so that each
teacher gets one cover lesson to observe another lesson
and gives feedback. Possibility of linking into PM.






